Weather and Water (W&W) Goal Team Weekly Newsletter
01 Nov 2004

If you have questions about this week’s minutes, please contact Mary Erickson at 301-
713-3557 x183 or Jenifer Rhoades at 301-713-1975 x173.

Next W&W Goal Team Draft Meeting Agenda
No Meeting on Thursday, November 4

- Tentitive: Wednesday, November 10, 2pm - 3:30 pm EST, SSMC-2 10246

Other Important Items/Issues
- November 3 — W&W Brief to PA&E (additional information below in
announcements)
- November 8 — LO/SO and Council Assessments of Program Plans due to PA&E
- November 19 (COB) — Updated Performance Measures due to PPI

Quick Notes from GT Meeting on 10/28/04
- Discussed Programming Lessons Learned
0 Need to develop QUAD earlier
Quad Chart Training
Template for briefing can be developed earlier
Don’t fix what is not broken
Template were useful to the goal
0 How has IAI helped and what they can do for us in the future
- Goal Lead Provided Quarterly Review Feedback
0 Plans need to have better formulation and have improved articulation
- Discussed upcoming Performance Measure Deadline
o0 Marty Ralph provided some ideas for new types of measures, such as
‘Demonstrative’ GPRAS.

O o0OO0oo

Announcements
- W&W Briefing to PA&E scheduled on November 3, 2004 from 3:30 — 5:30pm in
SSMC3, Large 4™ Floor Conference Room. Dial-In #1-877-491-7436; the
passcode is 578236.
- Next Goal Lead Meeting with PA&E scheduled for 11/10 from 10:30 — 12pm
- December 12 — NOAA Program Brief to NEP
- January 12 — NOAA Program Brief to NEC




